中国進出日系企業における債権回収問題にかんする事例分析─江蘇省N社の事例を中心に─ by 齋藤 幸則 & 大島 一二
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TheCaseStudyAnalysisaboutPaymentColectionProblem
inJapaneseCompaniesEnteringintoChineseMarket:
TheExampleofaCompanyinJiangsuProvince.
SAITOYukinori
OSHIMAKazutsugu
WhiletheChinesepositionchangesfrom thefactoryoftheworldto
themarketoftheworldastheChineseeconomydevelops,International
companiesincludingJapanesecompaniesregardtheChinesemarketasa
veryimportantmarketandtheyareacceleratingtheirbusinessesinChina.
AlthoughitisoftensaidthatChinesecompaniespaylateandthatpay-
mentcolectioninChinaisverydificult,paymentcolectionisanimpor-
tantfactorincorporatefinance.
RegardingthepaymentcolectioninChina,whatkindofsituationwould
aJapanesecompanyfaceandwhatkindofissueswouldithave?Moreover,
whatkindofmeasureswoulditneedtotakeregardingtheseissues?
ThispaperlooksattheloancolectionproblemofaJapanesecompanyin
China,graspsthepresentsituationandthesubjectaboutpaymentcolec-
tionandconsiderstheclaimmanagementsystemforcontrolingapayment
colectionriskonthebasisoftheexampleofaJapanesecompany.
Atfirst,inChapterone,inordertograsptheactualsituationofthepay-
mentcolectioninChina,welookatmanystudiesthathavebeendone.
Inthesecondandthirdchapters,basedonthepreviousworkinChapter
 !"#
$%&'()!*+,-./0 12
one,riskaversioncorrespondenceofpaymentcolectionintheJapanese
companywastakenbyaselectionofcustomers,advancepayment,and
cashondelivery.Itmadenegotiationofcolectiontermsadvantageousso
thattheproductofaJapanesecompanyistechnicalypredominantascom-
paredtoChinesecompaniesanditsgoodsarescarce.However,theChi-
neseeconomicsituationmayworseninthefutureanditmaymakepay-
mentcolectionmoresevere.Moreover,consideringthatcompetitionwil
becomeintensebecauseoftheimprovementofthetechnicalcapabilities
andproductdevelopmentpowerinChinesecompanies,itisassumedthat
thispresentadvantageofJapanesecompanieswilfalinthefutureandit
isnecessarytobuildamanagementsystemofpaymentcolection.Thispa-
perproposesitsmanagementmodelinChinawhichisbasedonthetheory
ofDemingsPDCAcycleandtheexampleofacompanyinJiangsuprov-
ince.Inthisproposal,eachprocessofclaim managementsystem suchas
creditinvestigationandcompletionofcontractisnotrecognizedsepa-
rately,butitisrecognizedasaseriesoforganicsystemsandprovesthe
benefitofraisingthecolectionratio.
Inthelastchapter,inadditiontosummarizingthemainpointsofthispa-
peragain,theremainingsubjectistakenup.
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